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A Study for knowledge management at local offices of MLIT
by Yusuke TAKAHASHI, Tadashi OKUTANI, Noriaki AOYAMA

In our current society, public sectors are receiving much information and knowledge that is
suggested by people who have various needs about aging society, environmental issues, etc. To
improve public services, public sectors must manage knowledge about growing needs and encourage
officers of public sectors to create new ideas to solve such issues by themselves.

Knowledge management is one of methods that help to share various knowledge surrounding
public sectors and to encourage related persons to share it. This study approaches to knowledge
management theoretically and explains the process of knowledge innovation by SECI model. Then, we
studied real needs by asking officers’ opinion at local offices to share their knowledge and we studied
successful examples of knowledge management about 20 private companies. Lastly, we suggested a
structure of knowledge management at local offices. According to our study, knowledge management
at local offices will be effective to improve quality and efficiency of public service. The next step of this
study will be a study about the effective methods to manage knowledge and create the officers’ custom
to exchange their knowledge independently.
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