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STUDY ON RISK MANAGEMENT MEASURES IN DIRECTLY MANAGED
CONSTRUCTION PROJECTS

Tomoaki MORIGUCHI, Hiroki ENDO, Takashi TAJIMA and Naoko MATSUDA

Currently, most public works directly managed by the Ministry of Land, Infrastructure, Transport and
Tourism (MLIT) use open competitive and comprehensive evaluation bidding. However, setbacks or risks
after signing the contract can impact project progress. This study provides basic data to explore preemptive
measures by analyzing risk trends in such projects and discussing countermeasures.



