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CASE ANALYSIS
OF THE TECHNICAL PROPOSAL AND NEGOTIATION METHOD

Motoki HAYASHI, Yuki MITSUTANI, Yasushi KIMURA, Kasumi
AKIMOTO, Minoru KIJI and Keita NAKASU

The purpose of this study is to analyze application examples of the technical proposal and negotiation
method in MLIT projects. Guideline on the technical proposal and negotiation method for MLIT
projects were published in Jul 2015 and revised in Dec 2017 and Jan 2019. The result of this study
revealed, application efforts are improving due to the revision of Guidelines introducing knowledge

from past experience of this methods.
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