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DATAMANAGEMENT FOR DIGITAL TRANSFORMATION
OF INFRASTRUCTURE USING DIGITAL TOOLS AND BID/CONTRACT SYSTEM

Yasushi KIMURA, Yuki MISTUTANI, Minoru K1JI, Takashi KUSUNOKI
and Keita NAKASU

The purpose of this papar is to propose a way of data management for digital transformation of infrastructure.
In order to improve productivity of construction industry, basic concept of data management for cross-stages
project management are proposed. Risk management by applying diversified procurement method such as
comprehensive evaluation method, technical proposal and ne-gotiation method, PPP for project acceleration
and framework method is important as well as using information technology such as digital models and tools.
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