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Review of the Applicability of Construction Management (CM)
in Local Governments through Case Studies

By Hiroshi TADA, Ichiro MIYATAKE, Kazuhito BABA, Junji MOURLI, Toshiharu FUETA

In local governments, scope of work of technical personnel has diversified, for the purpose of adapting to a broad range
of services to citizens, further curtailing costs due to recent economic situation, and ensuring quality assurance in
construction projects, etc. On the other hand, there is a shortage of the technical personnel because of the increase in
number of retired employees and the decrease in number of new hires, and additional recruitment to make up the shortfall
cannot be expected due to budgetary constraints. For this reason, measures to support the owner’s system (organization
and skills) will be necessary from now on. Construction Management (CM) is a method to assign some part of
management which was undertaken by owners and contractors (project planning, contract management, construction
supervision, quality control etc.) to a third party, and is expected to be utilized as a measure to support the owner in
project implementation. This study examines future prospects of the management regime complemented by CM in local
governments while introducing case studies of current practice of CM in local governments.



