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The Role of CMR and Others in Project Implementation using the CM Method

to Support the Government

By Hiroshi TADA, Ichiro MIYATAKE, Junji MOURI, Kenji ENDO, Toshiharu FUETA

In Japan, the construction management (CM) method has been introduced as a measure to support the
governmental agencies, in developing and maintaining local infrastructures, or in executing public works
projects in an appropriate manner, etc. The scope of work of the Construction Manager (CMR) of the CM
method is specified as work items, in the special specification document for CM services contained in the

contract documents, as a reflection of the client’s expectations towards the performance of CMR. However,
the CM services has been conducted as required on a case-by-case basis, because it is not possible to
anticipate the actual construction status in advance, and thus the special specification document does not
provide full detail of the scope of work of CMR. In such case, there may be a difference in the way the
scope of work in the special specification document is recognized between the client and the CMR, which
could make the CM method less effective. Moreover, there is a case in which the role sharing between the
client and the CMR is not clearly defined, and both parties may engage in the same task in such case,
causing an obstacle for smooth project implementation. For this reason, it is required to prepare the special
specification document which clearly defines the scope of work of CMR, by examining the status of
application of the CM method in actual project cases, and to improve the practices of the CM method as
necessary. In view of this background, this study looks in to the actual project cases using the CM method,
for the purpose of clarifying the actual scope of work of CMR for each task item defined in the special
specification document, and the role sharing between the client and CMR, in the aim of contributing the
promotion of the use and the effective application of the CM method.
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