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A Review of the Risk in Public Works Projects and Risk Assignment
Associated with the Technical Proposals

By the enactment of the Bill for Ensuring the Quality of Public Works in 2005, which requires due
consideration for the use of technical proposals, originality, and ingenuity of the private companies,
as well as allows to cap estimates based on the results of evaluations of proposals involving
advanced technologies, it becomes easier to request the technical proposals including the design of
the structure.

With this institutional arrangement, the Ministry of Land, Infrastructure, Transport and the Tourism
(MLIT) tries the design-build method etc., in the aim of further utilizing the technical proposals of
private companies. Although the design-build method allows a wider range of flexibility in proposals,
there is a certain risk associated with this method, as it requires the tender price to be decided when
the site condition is unclear. The risk was taken by the contractors when the design-build method
was used on a trial basis, for the purpose of ensuring fair competitiveness. However, it was decided
that the client shares the risk to some extent, after it was found that such risk assignment was not
appropriate in some cases.

In view of this background, this study examines the actual risk associated with the examples of
public works projects, in the aim of providing basic information used in future discussions, as to how

fair competitiveness shall be ensured, while the client shares some risk.

[ Keywords] DB(Design-Build), Risk, Risk assignment
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