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EFFORTS TO GRASP THE ACTUAL SITUATION AT THE SITE FROM THE
VIEWPOINT OF PROCESS INFORMATION FOR THE PURPOSE OF IMPROVING
LABOR PRODUCTIVITY

Kiyoshi KURASHIMA, Kentaro SEKI, Takayuki KONDOU, Satoshi HOSODA,
Kenta SEKINE

The National Institute for Land and Infrastructure Management aims to collect and utilize daily con-
struction report data for the purpose of grasping the actual situation of the construction site in order to
study the improvement of labor productivity at the construction site. We have developed a "daily report
input system" and are trying to input daily work report data at some sites of construction ordered by the
Ministry of Land, Infrastructure, Transport and Tourism.

As a method of grasping the actual situation of the site from the obtained daily work report data, the
daily work report data itself of similar construction is compared, and the daily work report data is used in
the actual process in cooperation with the construction period setting support system released by the Min-
istry of Land, Infrastructure, Transport and Tourism. By treating it as, a method of visualizing the actual
situation from the difference between the planning process and the implementation process can be con-

sidered.

In this research, we will summarize the efforts to grasp the actual construction situation by comparing
the daily construction report input system, the construction period setting support system, and the process

information.



