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This project has aimed to figure out the key points for successful design management of public works. The data
which including the issue point, its solution, and organization for implementation were investigated by
questionnaire and interview surveys. As a result, the successful schemes were divided into four phases,
conception, plan and design, construction, and management. In addition, this paper shows seven types of
organizations for the public design which completely different between national and oversee. In the oversee types,

the experts who is able to judge the public design are working at the municipality.
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