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Program of JTRC, NILIM and JRA Joint Seminar

1. DATE December 7,2012

2. VENUE Shoyu Kaikan
(Address: 3-3-1, Kasumigaseki, Chiyoda-ku, Tokyo, Japan)
Capacity : 80 people
3. PROGRAM

1:30 pm — 1:35 pm  Welcome Address

1:35 pm - 2:15pm “Asset Management keeping Good Roads Good”
(Mr. Butch Wlaschin, Director, Office of Asset Management,
Pavements and Construction Office of Infrastructure Federal Highway Administration)

2:15pm-2:35pm  “Asset management — Road structures and bridges”
(Mr. Takashi TAMAKOSHI, Head of Bridge and Structures Div., NILIM)

2:35 pm —2:55 pm  “Sustainable Road Funding”
(Mr. Jari Kauppila, Administrator, International Transport Forum)

255pm-3.05pm Q&A
( Tea / Coffee break (10 minutes) )

3:15 pm - 3:55 pm  “Increasing Cycling in a Safe Traffic System”
(Ms. Maria Wass Danielsen, Project Manager in the Traffic Department, City of Copenhagen)

(Mr. Philippe Crist, Administrator, International Transport Forum)

3:55 pm-4:15pm  “Policy of Bicycle Use in Japan”
(Mr. Masayuki YABU, Head of Advanced Road Design and Safety Div., NILIM)
4:15 pm - 4:50 pm  “Assessment of the Effectiveness of Road Safety Measures”
(Mr. Jari Kauppila, Administrator, International Transport Forum)
Commentator
(Mr. Yoshiharu NAMIKAWA, WG member)

450 pm-5:00pm Q&A

— Chairman: Mr. Shinri SONE, Head of International Research Div.,NILIM —
Interpretation in serial
JTRC : OECD-ITF Joint Transport Research Centre

NILIM : National Institute for Land and Infrastructure Management, MLIT, JAPAN

JRA : Japan Road Association
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Draft Report Outline

Key Messages

Intro: What is this report about and who should read it?

Section I. Preserving transport network performance and infrastructure value in light of

climate change and extreme weather.

1.

Section Il
3.

Rationale for policy intervention (Butch)

Embedded value of infra/networks

Value of network services

Vulnerability to losses — extreme weather and CC

Need for risk-based management of assets and networks

Uncertainty and what this means for policy (Ariane)

Uncertainty re. CC and its impacts

Uncertainty re. type and sequencing of events

Uncertanty vs. “radical uncertainty”

Uncertainty and investment decisions (appraisal to be discussed more fully in Ch. 8)
Parallel risks vs. subsequent risks -- “classic” uncertainty (single event) vs. multiple
uncertainty (several risks occurring simul.) absorbtive capacity of network, Looking at
single, multiple and ++ multible redundancy, scale of events (local vs. regional vs.

international),

Selected National and sub-national transport CC adaptation strategies(Bill,
Gabriele,

Review of key national, regional, urban strategies

Analysis including how to deal with multiplicity of actors, responsibilities and
mis-aligned objectives (e.g. city will want to protect all infrastructure, national authorities
may have a more strategic approach focusing on cross-modal transport network
performance)

Missing examples from WG members: Finland, Korea, Greece, Spain

Strategic Transport Asset management Strategies and Extreme Weather and
Climate Change: Review of country/regional or private sector experience (Bill,
Alberto)

Transport authorities at the national, regional and local levels must manage networks
comprised of physical assets so as to preserve satisfactory performance over the
economic and material life of constituent assets. This requires upfront investment in
durability and resilience, may comprise investments in redundant links and entails yearly
expenditures on maintenance in order to preserve asset performance. This section
reviews on the basis of questionnaire responses the strategic asset management

frameworks of selected ITF countries (and selected sub-national authorities or private



Section IlI:

infrastructure/network managers) and addresses if and how these frameworks account
for uncertainty re. extreme weather and climate change impacts on asset and network

value.

Incorporating Extreme Weather and Climate Change Adaptation into Strategic Asset

Management Strategies (Michael)

5.

Section IV:
9.

Network Performance Objectives (what do assets and networks produce, how
this should be measured and how do extreme weather and climate change
impact performance) (Michael)

Asset and Network Vulnerability Assessment (and how to deal with uncertainty
in these assessments (Gabriele).

Measures to enhance network resilience :

1.1. Robustness, (standards, retrofit, maintenance), appraisal (Denis)

1.2. Redundancy, (network performance evaluation, appraisal (Sone, Denis?)
1.3. Recovery (?..)

Appraisal methodologies (Pekka):

Guidance re. approaches above regarding mix of approaches and costs

What methodologies can handle CC adaptation and uncertainty?

Different EIA/Appraisal methodologies can deal with uncertainty — how?

How does appraisal deal with risk of multiple failures? (multiple extreme events)

Ex-post appraisal necessary for acceptability

Implementation and acceptability of adaptation strategies (Ariane)

Revisit uncertainty and risk re. behaviour and acceptability.

Conditional, regulatory, voluntary approaches

How is risk covered and by whom? How do private operators deal with risk, what is
exposure to CC risks and how is this covered?

Box on Climate change impacts and costs/types of adaptation responses and their
costs (e.g. avoidance costs) (Ariane) Key point to address: Are these compelling
enough to warrant action (or at least a shift from business-as-usual) and at what
level (National, Regional, Local)?Box on Asset Management Strategies and Climate
Change: Examples from Port Operators (Claude)

Box on Network redundancy and resilience: Tohoku Earthquake rersponse and
rebuilding (Sone)
Other boxes to be defined as necessary....



(%3%5)
ORZT 4= T —

1. BAMEH : k2412 A48 (k)

2. ZIE
T A Y EIRER T (FHWA B EFEE I E)  Mr. Butch Wlaschin
OECD #Zdtff3eir %™ (ITF F#%/)  Mr. Philippe Crist
71X A% Mr. Bill Dwyer
XU vy W4 Mr. Matthew Karlaftis
74T v RAZEE @St Mr. Pekka Leviangangas
I —Z " U 7A@ Mr. Michael Taylor
[E A2 A [E L HEINBOR A ZEET Al ERR =R SREH
[E 2204 [E L HEAINBOR A AFERT Bl E RS CHEE SR E PR

3. BlHixfIGE
[E] 122388 AL 5 B i Rl BN EGE EE AT BIFTE & ET
[E] 1223848 AL 5 B Rl B [EE 5T FHEERE B =
[ AW AL 7B Al S [ERE 5T TEH R /HEE i

4. PEfEPT
O IRl B R E X
AEINAFH B (A EGH) 1281 28 SORUUE NS EE IHORE 212 LT,
QbR B (A ELIC i)
HHAKREBROHENMND, BESA T —T7 23T CERMSEE» D &FEKIC THA
WEHE) CEX DX HICARES T 2HT D1 7 » T CEIENM Tz, D ) bAlHEEEE
HAZ1 3D o b, 4EICHHTIC® 2 REHERE: 21152 LT,
MBS EFE (P RAess TX)
A5 VA5 T U B C O EEZ T K BRSO D K ORI O A1E IH TEHEOWR DU
THE LT,



5. Bz EE

FHE7 WWEZmEER WELILEIR) RERUVEETE



