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Guidelines for Assistance with Business Continuity Plan
Formulation through Public-Private Collaboration (Draft)

Masanori KOBASYASHI", Katsumi UESAKA™, Hiroyuki NANBU™

Synopsis

Provincial cities have a higher risk of suffering from disasters than big cities due to changes
in demographic make up and weak infrastructures such as roads. The decline of provincial
cities due to disasters is closely linked with employment guarantees. Companies located in
provincial cities are often small-to-medium-sized enterprises (SMEs), and accordingly, it is
effective for SMEs to formulate business continuity plans (BCPs). However, because SMEs
in provincial cities seldom have BCPs in place, government provision of assistance with their
formulation is important.

The present Guidelines describe simple and effective methods in which governments can give
assistance to SMEs with BCP formulation through the preparation of “ organizational
documents” that integrate BCPs and disaster prevention plans, the preparation of “templates
for organizational documents” and an explanation of the “discussional procedures” that give
an effective understanding of BCPs in a short period of time. The effectiveness of these
methods has been confirmed through a case study conducted on BCP formulation assistance
Guidelines.
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