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Study for the application of Comprehensive Evaluation Bidding
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The Comprehensive Evaluation Bidding has merits such as improvement of quality of infrastructures through
the competition not only by price bidding but also by advantage of technical proposal. Objective of this study is to
develop measures for generalization and smooth application of the bidding.
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Study for the early completion of infrastructure in public works
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Realization of early completion of construction project by reduction on construction period contributes
not only to cost reduction of public works but also to improving level of public service. Therefore, the objective of
this study is to pick out the points for early completion and avoidance of delay risk and to examine possibility
condition on introduction of technology for reducing construction period.
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Practical Study to make use of management technology in public works
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Public works are usually ordered in lump-sum contract to contractors in Japan. In Europe and America,
construction management contract method has been introduced. This method is that each special work is
ordered to contractors and management business which adjusts and manages those works is ordered separately.
This research compared between these construction contract methods from viewpoints of cost control, schedule
control, quality control and safety control. A future target of this research is to propose a guide book.
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Study for the future direction of bid and contract method
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Various bid and contract methods such as cost performance based evaluation contract with technical
proposal, have been already carried out on trial. However, judgment on which method should be taken depended
on individual case. This study proposes the method enables to choice the best of bid and contract method in
accordance with degree of difficulty of works since it is very important to select bid and contact method for the
optimum procurement.
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Case Studies on Public Works Projects in Foreign Countries
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Construction Management Division
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Senior Researcher Ryohei MIURA

This research provides case studies on construction consultants in UK and Germany with focuses on their

positions and roles, bidding and contracting systems and their implementation status, as well as comparison

studies with those systems in Japan.

The results of the comprehensive review will be utilized for

enhancement of engineering capacity evaluation and quality assurance in construction consulting services.
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Trial for the advance of Public Works Project Management by using PM tool
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Senior Researcher Ryohei MIURA

An objective of this research is to verify effectiveness in introducing project management into public
works offices. In addition, issues developed and specialized through tests on using PM tool in last year

will be utilized for sharing information about project management such as schedules, budgets and

communication records.
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