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Synopsis

" Under the Global economy firms have been enhancing their competitiveness by optimizing
locations in the Global scale and improving customer service. For this purpose firms have been
adopting global logistics strategies such as Supply Chain Management (SCM).

Yet on the other hand, this also tends to create difficulties: Japanese manufacturing firms need to
have high levels of transportation services (short lead-times, high frequency and value-added
activities), while transportation operations are becoming more complex due to the locations of
production sites which are geographically spread over Asian or other regions.

However, there is a possibility that ports can solve this difficulty by functioning as logistics hubs,
utilizing their potential as gateway for international transport.

In this paper functions of ports logistics hubs are to be conceptualized, which is followed by an
examination on strategies for them with a view to supporting competitiveness of Japanese
manufacturing firms, based on their actual strategies and needs obtained by questionnaire and
other methods. ’ .
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