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STUDY ON TENDERING AND CONTRACT METHOD
FOR PUBLIC WORKS APPLYING EARLY CONTRACTOR INVOLVEMENT

Keita NAKASU, Yoshihiro NAKAO, Hiroki SHIMADA and Hisashi TAMURA

The purpose of this study is to propose a way for improvement of tendering and contract method for
public works such as Design-Build (DB) and Early Contractor Involmement (ECI), based on lessons of
DB and ECI construction projects by MLIT. The result of the study revealed a way for improvement
technical proposal, risk management and payment method, etc.
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