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A study of introduction of Project Management to public works
By Ryohei MIURA, Mototsugu SATO, Ken AKIZAWA and Hiroyuki ITO

The PM Vision and PM Action Program were enacted in FY 1999. In FY 2004 the NILIM proposed efficient PM
operating methods by operating and improving existing PM tools based on some case studies. The NILIM are

examining this PM tools to introduce to public works for more efficient and advanced process management,
budget management, and information sharing.



