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A Proposal for the use of the Consortium Method in the Design-build system

Ichiro MIYATAKE, Masataka KUDO, Hiroyuki KAWAMATA, Toshiharu FUETA

In view of the necessity for efficient implementation of public works projects, it is expected to utilize

advanced technical skills of private firms, for the purpose of reducing project costs, improving performance and

functions of construction objects, and reducing work periods, etc.

The design-build system is a method to order design and construction as a single contract, including design

of structural forms and main specifications of the construction object. This is a system in which high techniques of
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private firms can be utilized, as a means to ensure qualities of design and construction, rational design, and
efficiency of the project.

The objective of this study is to examine the use of a method to form a consortium of civil engineering
consultants and construction companies, as it is an issue related to the implementation of the design-build method.
Furthermore, by studying various forms of consortiums to be introduced in future, it proposes procedural items
required to utilize this method, during the bid and after signing a contract, such as the estimate submission from
the civil engineering consultants etc.
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