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A Proposal of a Method to Measure and Evaluate the Effect to Apply External
Support Measures for Owners by Construction Management Method , etc

By Hiroshi TADA, Ichiro MIYATAKE, Junji MOURI, Norihiko AJIKI, Toshiharu FUETA

In Japan, various approaches have been taken to ensure the quality of public works or to support the
procurement regime of the governmental agencies, as a means to utilize external resources, which include the
procurement support service or the construction management (CM) method. Although discussions on these
measures to utilize external resources (hereinafter referred to as external support measure) have been going on,
as well as the follow-up surveys showing the positive effects of such measures have been conducted, the
surveys only deal with the matters concerning the overall effects of the external support measure on the whole,
meaning that the effect of each item of the tasks have not been addressed, and that the extent it dealt with the
expectations of the client is unknown. However, the effective use of the external support measure in future
cannot be achieved without knowing what was the purpose to introduce the external support measure, and
what effect was expected on each task item, and what extent the expectation fulfilled. Furthermore, it is
important to clarify not only the effect as compared to the client’s expectation (performance), but also the
public benefit of this measure (value improvement). From this point of view, there is not an established
method to figure out the effect of the client’s measure to utilize external resources. In view of this background,
this study takes the CM method as an example of the external support measure, and proposes a method to
measure and evaluate the effect by each task item, and suggests the future issues and possible responses, in the
aim of contributing the promotion, improvement, and proper implementation of the external support measures
in future.
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