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Synopsis

Construction and operation systems of airports are various among countries because state of affairs’of each
country is different.  Afier privatization of UK's BAA in 1987, airport privatization and commercialization
activates in many parts of the world. The commercial success of BAA showed that airports could produce

-revenue. After 1990‘5, this paradigm shift spread out around the world.

InJ apén, Kansai International Airport Co., Ltd. (hereafter KIAC) was born as a first step of airport
privatization, Although KIAC appropriated operating profit, it recorded ordinary loss for big interest expense
caused by a large amount of debt chronically. Since KIAC is joint stocked company namely private
enterprise, such business condition that has financial distortion is not a desirable situation.

The improvement of airport managemeht system and privatization scheme of our country is required. It is
an important task to know characteristic of Japan's airports management system objectively by comparison
with the systems of foreign countries to consider the direction of the improvement. This paper overlooked
airport management systems and financial situations of world major airport operators and considered
characteristics of privatized airport management system in Japan.
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FERPYIC & BIRBAKE . FIBOREETIE, F—TADEAMEET « <O v/—TdhSBA |
Lynton S Wor|d Duty Free % k[ 3.
27T Annual Report 2002/2003 I3
+ BAA DEBHERRICDT

BAA V) —T71%, < OEHERETZEERMNICMA, BUEZEMT S World Duty Free, ZEHBIBMRE DT 1 X
0 /S—TdHS BAALynton, O K HNE b — X O—Z2# % & 3 Heathrow Express Z D ICHRE N TWS. BAA
DRHIL, YN —T2EITNBICTED D retail N FR)HHOEIENKENI ETHS. REBESOLS AL ML
D&, retail KL BNBIZLEDK 40%THD, EHHERAFHIASOLERKED 36%E NS EE LES. 18, HEUE
#BFTd % World Duty Free D213, NV —F2&k0>5 5 18%"555.‘

BAA IXEIM 7 BBICIAT, A—ARSUTD6EMH, 15170158, +T—>02 %%, KED 1 ZEOTE
KEML, XKE2ZHOMEERBE LT > TS, KE 3 LHIUNOBNEREREIZONTIE, BEBMUEEED
—WERR/BL TS, FRUZBEREZDOVTIRERD 6522BMEBLTNS. WTFNOEEZERQIZBNTD, I
Ty 3 P retail ERLITRALRKER>THY, TEEEICBTZENERDT (BITHESEM) 1231 BAA D
BEAZAIVBHINTNS.
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@Fraport (757 7)0 hESH) ORSMEE

=5 Fraport Airport Services Worldwide
Germany

EAOME - S | Frankfurt amMain 223, Frankfurt-Hahn 2254 (73.07%), Saarbrucken 227 (51%), Hanover 227 (30%)
FrENEE Turkey : Antalya 284 —SFILELES (S0%REE), BT FOS o b
(SHENEAEEE) | Peru:Lima A8 (42.75%%%H), BOT/OP 1S b+
ERNRE Portugal : Portway-Handling NHEEL, YRR A, RV b2AE, Faro 2280 ground hand! ing
EFIRHELARRD | 2EE (0RH) o
Hong Kong : Schiphol &0 JV $5#k2tt Pantares (50%%%) £ LU T Tradeport Hong Kong AR
B (18.75% (Pantares Tl 37. 5%R%))
China : bEN—RELEEBEEDALYINT 4 YV EABIIRY—ER (50%R%)
USA : Jacksonvi | e EIRSEERAH(ZI50NT ramp $545 TF baggage hand!ing H—E R %%, Fraport Ground
Services USA#t (100%RH)
Greece : 7T REAREAICHFIRBEEIYILT 2 7 (1006RF), BOT SOz b+
Spain:Madrid, Ibiza, Alicante, Majorca, Minorca, Tenerife DEZHITHIT % Ground Handl ing
H—EREES. Fraport (LB ground handling $—EXERERTOC 12~ (0%RE)
Belgium: 75 v NERAICEVT, GEDY—RABLUATFHREEE (S0%3A)
Austria: ) 4 —EIPEZ2#(Z00VT ground handling OEE (100%RH)
Netherlands : Amsterdam Z#l5 & L/=F&tt (ICTS Europe Holdings B.V.) .[Cd U B 30 4 FRLLE
DOBRBICHFZEARRY —EABELEE (100%RA)
% - BaE 20014 : Initial Public Offering »
15 : 29, 29%, EFREAT - 18.29%, Hessen Ml : 31.99%, 754 7JL R : 20.43%
(2004 F 10 AR
HE I DOEBRAIE . OPRENBD TS50 T b EBOEER L, QRBREDHK, @750/
FUADHEHSHEEE GENZ) JEIDMRL

¥4 TFraport Annual Report 2003 [Cd5

- Frapor t (¥REIEREIZDINT

Fraport 7 )V — 73, ZOHETH D757 7V <A /?E%kioﬁ'ém”“ﬁlaqﬁi’l%gﬁtb BAA DX DI
EMMICHEERBT BEHARL —FITHRB L, HHMIZHERERBEHADO T TA FAVNS W, Fraport D7)V —7
227 A hid, Aviation, Non-Aviation, Ground Handling, Others @ 4 $iPizhhTn5. 2002 ETOEY A > RFIIX
AT E2RBE, JHIZ, 46%, 23%, 27%, 4%E7>THYD, Ground Handling IZB 1) 3 NARBENRENE WIS EH
MR TES. UL, Mt (EBITDA:Earning Before Interest, Taxes, Deprcciaﬁon, and Amortization) TiJ, Non-Aviation
N719%ENIT 2T THD, BOBRERVIAMZSEDTNS. :

Fraport DRX—ATHBD 7T TNV EIA1 2 EBHIE, RAYOHR5TIA—O0v/NNOFLEINTERETH DM, Ka
VEANOET - BEEHICONTIE, KESEMNRLSD. N—2 @2 N/ —N—Z8#12, BIARFrUTORD
DZEHE U TEHRBHICUBMT SN TED, N—ZEHEIZI3 Ryanair & Volare Airlines BEICEDANTHB Y, NS —N
—ZE#13 Hapag-Lloyd DR &> TWS. N—ZEHIZBWTIE, Volare Airlines ASFT 7= ICF D AN/ (2002 £E T
Ryanait DAMEERDANELUT) ZEHHD, 2002 FEN 5 2003 T T, 67.3% b DHEBERMMNEE L -,
VA AVERIE s b1 8 Fraportﬂ?'ffi%%d\fﬁ*ﬁ (ﬁﬁ’\‘—x) BEETHD, KREOEI BNy Ir—IVY 7 —
RITETHEEMESN TS, ’

Fraport 7V — 72 k5 U X EBHEADKEIL 42.75%TH 5729, FAHLINTORNA, | TZBEOERECDN
TFTIRAWEFT T a L ERIEBCRMOZN LTS,
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@Schiphol Group DEEINE

=E Schipho!l Group
Netherlands (Amsterdam Schipho! Airport)

ENOFE - MEe# | Ansterdam Schiphol 228, Rotterdam 223, Lelystad 2238 (GA 2274),
Eindhoven 223 (51.5%) ’

FIEARE USA : JFK 854 4 —SF )L (IRt JV 8 40%)

(REAE) Australia : Brisbane 227 (Iiih JV {2 15. 82%)

Indonesia : Jakarta 228 (IRHh JV Z5EH 50%) _

Sweden : 2004 & U Stockholm22ES — = F)LEERK (LFV &0 JVEEH 40%)

EaENER I'taly : Milan Malpensa 22BN TH T « A L GEDRR (FRIEACL V600

(( JLINE Y Singapore : F&4t Tradeport #14¢ FedEx DYtz 4 —BE (LB LEEZHDH)
' Hong Kong : Tradeport Hong Kong (Fraport &OD3tEHS2E Pantares (C& UHMh IV Z8EH 18. 75%,
_ Pantares (£ 505> 1 7) '
BE - R 15 S hRIH : 15.8%, 7ARTFINS AT : 21.8%, OuFIE AL : 2.4%
= BE : BRAOHSNMEL, FABRADLALBNIESERICL D) RIHH
AirportCity BESZEIEICH LI LARE | TERDOE X AFHARREIZ T hETD

34£T Schiphol Group Annual Report 2003 {Zk5
- Schiphol Group DEFEHERICDNT '

Schiphol Group &, KB > 75 & L TOEEE T TIIR<, BEBDMBICET DY XA, MiftiEx, ¥
Mgk, ERELDPLL I —FA AL NELEHEA LM (Schiphol Group I AirportCity 21 7 b EIFATWS) %,
Core Competence &L BMITTHERBEL TS, ZOHT, BAAR Fraport R EDHBELDEFULZER > TNBH EE
A5N5. MEBAOBERBOBRICII, AirportCity > 27 h D export LS 7L —XRLELVIEAVWLNTVS.

CEBKROELELT, OF LATINF A« AF R EHEOKNATOMIEL, OHMEFERADILK, it
LEOEEE - HEEEEZRATAIERLB VA2, © 3 DOBMAMEIFS N TS, £/, Schiphol Group
DEZMAIL Aviation (fiZ5) , Consumers (HE ) |, Real Estate (REHEE) , Alliance & Participations (32#5 - E4Zm)
DAFACEAINTEY, EO3IDOEBRRANTEEEZT>TNS.

Aviation ZFIE, MIZ@BEOYBILICHEETHHELTHY, T7 Y1 FORFEHEOBEI R MUITHITLBENE £
n, QD7 LAFNY LEEOFUEM LEEELAEbOTHS. Consumers BN, @OHMENA CHEHT 555
THD, >ty ialEBEEZRIUCDETHERY I FINEEOHEMERFEESY. Real Estate FFIZ, E#MED
KBIBE DR AGRAROYFERMREEPLETEILOTHY, QOEMENALKICHST HEMATHS.
HIRANDBLZEHEDEANICTOATYS. BRIZBVWTE, OvFIFh, 742 MR—T7z VEERIIBITIZEY
FAHBMREFHITBO, B, 35/, YOHB-NEITBIHHED Real Estate HPAKHETZHOTHS.
DI HBOBENSBAZANICEETE LM, QOUAIGHEWD BMNIIHNT5EHTHS.

Alliance & Participations I3, 7 ARTIF LAUSNDZEHE & OREPEABMICE TS HDTHS. Schiphol Group
(2003)i2 £ 414, Schiphol Group B F & T2 I &Ik D, F5 X FEANOMEEDOMAREE ) AT HBAERI NS &
BRENTVRS. Tiabb, EHADICBTHLARE THS AiportCity I >+ 7 M EENIMCHET BT EICE D Iz
ADY—ABAHL, URIHWITOBRND & &5,

BANDEERBICOVTIE, 1Y RFRI 7OV AN EERICBWTRBERESH LB2EL IV $¥ﬁ\%méﬂ
T3, 2003 #1213 Fraport L1##HL, &R TH 3 Tradeport Hong Kong 2 U T, HF#EHIIBIFEOTIAT (Y
2ty —BEERMLUL. 2o —3—J JFK EHBITENTIR, B 7RIV B E U TEHEEHEZRIL (0%
HE) Bay—IFINEEEZFTO>TVWS. £, A~AMFUTOTY XRDEHRTE, BipoLEEERENHEL

(15.82%), HABMRBETH S AirportCity I >/ M X B EHBMRBRHENMTON TN S.
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IO LEBAOREBANOERREMY, KBLEO~ODBME ) U T % b D TH S(Schiphol Group (2003)). 3755
B, EBEOT ST CAPREBML, EIXAGREROMFRRMERIC L SHMENARMOLALICEDY
AT I DIND LM I Nk R & F X 5. Schiphol Group 2VRBIT 544 & LTIE, #5DBEET 3 AirportCity
BIEORTVNESTHDIER, KERNMA WIHHNER) BRATNIEBRTHEILRENETENS.
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